KOJIEKC DTUKH MEJIMATOPA
IIKOJBLHOM CJAY KBl TPUMUPEHUS

IpuHuun camoonpeneeHnst

Camoornpenenenue sBisercs (yHIaMEeHTaIbHBIM IPUHIUIIOM MEIUAIIH.
BaxxHo, 4T00BI ITpoLIecC MeIMauuy ObLT OCHOBAH HA CIIOCOOHOCTH IPHUHSTHS
CTOPOHAMHU KOMIIPOMHUCCHOI'O PELIEHUS. DTO PELIEHUE TOJKHO OBITh IPUHSTO
N0OPOBOJIBHO, a HE MO AABJICHUEM.

OTtka3 oT Meaualuy BO3MOXKEH Jisl JIF000HM U3 CTOPOH B JIH000€ BpeMsl.
YT0oOBI 3TOT0 HE MPOU30LLIO, MEAUATOP JTOJKEH MPOBOJIUTH MPOLIEYPY
KaueCTBEHHO.

MenuaTop HE MOXKET CyAUTh, HACKOJIBKO BBIOOP TOM MJIM MHOM CTOPOHBI
SBJISIETCS B3BEIIEHHBIM. [ToTOMy eMy HEOOX0AUMO pa3bsICHATH UM BaXKHOCTh
oOpalieHus 3a KOHCYJIbTalMel K mpodeccruoHanam i BO3MOKHOCTH CIENaTh
B3BEILICHHBIN BHIOOP.

BeCl'[pl/ICTpaCTHOCTl) u HCﬁTpﬂJ’ILHOCTb mMeauaTropa

Bcskas MMpCaAB34ATOCTb JOJIZKHA OBITH MCcKITIOUeHa. Huuro He JOJIDKHO
AcjaTbh Meauaropa nmpcAB3ATbIM 110 OTHOIICHUIO K KOMy-J'H/I6O N3 YYaCTHHUKOB.
Hu JIMYHOCTb, HU ICHHOCTHU, H BCPOUCITIOBCAAHMC. HOTOMy MCIUATOpP HC UMCCT
I[IpaBa IPpUHUMATDL NOJAPKHU UJIN KAKUC-TO €IS COMHUTCIbHBIC Onara oT CTOPOH.
Ecnn MCIHUATOP HEC MOKCT OCTAaBaAThCsA HCﬁTp&J’IBHBIM n O6’beKTI/IBHBIM, OH HC
AOJDKCH IIPOBOIUTH MCIAUAIIHIO.

MenuaTop HOJDKEH pa3BesATh BCE MOI03PEHUSI CTOPOH IO MOBOY €T0
PacnoioKEHHOCTH K TOW WJIM UHOM U3 CTOpOH. [loToMy OH J0JIKEeH COOOIIHUTh
CTOpOHaM Bce (haKThl, KOTOPbIE MOTEHIIMALHO MOT'YT BbI3bIBATH COMHEHHUS B
ero HeuTpasibHOCTU. Eciiu Bce cTOpoHBI, Oynydu mporuH()OPMUPOBAHBI O
KOH(JIMKTE UHTEPECOB MEAUATOPA, HE COMHEBAIOTCS B €r0 HEUTPAIBLHOCTH,
MeJIMaIMs MOXKET ObITh MPOJOJKeHA. B MpOoTUBHOM cilyuae, Mporecc Meauauu
JTOJKEH OBITH TTPEKPaIICH.

Komnerenuusi mequaTopa

MenuaTop A0JKEH OBITh JOCTATOYHO TPO(ecCHOHaIeH IO MHCHHIO
ctopoH. Ero kBanmdukamm 10KHO OBITH JOCTATOYHO, YTOOBI YIOBJICTBOPUTD
ux oxuaanus. [Toromy MenuaTop J0JKEH ObITh XOpOoIIo o0y4deH, o01aaaTh
OIIBITOM M HEOOXOUMBIMH 3HAHUSMH, YMEHUSIMH U HaBbIKaMHu Meauanuu. Eciou
MEUATOP BUJIUT, YTO BO BPEMs MEAHAIIMN €My HE XBaTaeT KBAIM(DHUKAIIAN IS



pelieHnss HeoOXOUMBIX 3a7a4, OH MOKET IPEKPATUTh MEAUALIUIO WU
HOIPOCUTH ITOMOIIIU Y APYroro 6osee mpohecCuOHaIbHOTO MEAUATOpa.

IMpuHuun KOHPUACHIUAITBHOCTH

MenuaTop AOKEH COXPaHATh KOHGUIECHIIMATBHOCTD MPOIEAYPhI
Menuanuu. OxKugaHue CTOPOH, CBSI3aHHBIE C 3TUM, HY>KHO yBaxkaTh. OHU
3aBUCST OT 00CTOATENLCTB Jena. Jlrodas nundopmanus B xo/1e MeIualun
cunTaercs KoHpuAeHIManbHOU. Kpome Tol, Ha KOTOPYIO MOIy4eHO
pasperieHre Ha BO3MOYKHOCTD Pa3rIallieHus OT CTOPOH WM HE0OXOMMOCTh
pasriamieHusi KOTopoi TpedyeTcs 3aKOHOM.

Heinb3st pasrnamats HHGOpMAIHIO, IOJy4YeHHYIO OT KOro-1ubo, KpoMme
TeX CIy4aeB, KOTJa 3TO JIUIO JaJI0 COIJIacue Ha M000H0e pasrialleHue.

O HCO6XOI[I/IMOCTH COXpPAHATDb KOH(bI/IIIGHHI/IaJIBHOCTB MCAHaln1
MCOAUATOP AOJIKCH ITIOCTABUTDL B U3BCCTHOCTL CTOPOHBI. On JOJDKCH COO6HII/ITI> )51
O IIpaBC€ CTOPOH YCTAHOBUTL B XOJA€ MCAWAIINH CBOH ITPpaBHJIa
KOH(l)HI[CHHI/IEUIBHOCTI/I.

KadvecTBO Mequanuu

Mez[HaTop 00s13aH IMPpOBOANTH MCAUAINIO YCCTHO U CTAPATCIILHO.
MGI[I/IaTop HC JOJIKCH HAMCPCHHO HCKaXXaTb (baKTBI. MCIII/IaHI/IH JOJIDKHA
COOTBCTCTBOBATH IIPUHIUITY CAMOOIIPCACICHUA CTOPOH.

B 00s13aHHOCTH MeanaTopa BXOIUT oOecreueHre KauecTna rmpoiecca.
MenauaTop A0KEH CIOCOOCTBOBATh B3AMMOYBaKEHUIO CTOPOH. Kaxknas
CTOpPOHA JI0J>)KHA UMETh BO3MOKHOCTh MOJIHOLEHHO YYacTBOBATh B JJUCKYCCHUHU.
CTOpOHBI TOJKHBI PEIIUTh CaMU, KaKUM 00pa3oM OHHU OyAyT JOTOBapUBATHCA U
KaK MPEKpaTIT MeAUaIluIo.

Oobs3aTesbcTBa MeIUATOPA

Menuarop HOJDKEH ITOCTOSTHHO Pa3BUBATHCS B IIPAKTUKE BEACHUSA
Meauanuu. Ero neiicTBus JOHKHBI OBITh HANIPABJIEHBI HA MOA00HOE pa3BUTHE.
OH n0mKeH ObITh TOJIEPAHTHBIM, YMETh YBAXKATh PAa3HbIE TOUKH 3PEHUS,
yBa)aTbh CBOMX KOJUIET, YUUTHCS Y HUX U COTPYJHUYATh C HUMU. 3a1a4ya
MeuaTopa — CIYKUTh JIOJSAM C LENbI0 pa3peliarb UX KOH(IUKTHI.



